CERTIFIED LIFE & CAREER COACH

SUCCESS STRATEGIST | AUTHOR
FOUNDER & CEO OF ANEW LIFE TO LIVELLC

Year after year, you see the same issues at your organization:

Employees are frustrated and turnover is high. Management is not on the same page.

Effective, long-term change never really happens... until now.

My Corporate Package is the solution you've been waiting for.

I can work with you and your team to:

Develop a customized Action Plan with innovative goal execution strategies

Provide project management consulting for successful implementation

Provide Professional Coaching for individual employee development

Facilitate my signature workshop and trainings for your leaders and staff. Details are listed below.

Let's start transforming your organization. Contact me today to schedule your initial Strategic Evaluation.

A custom Eroeosol will follow.
THE EFFECTIVE ADMINISTRATOR

e Do you want emerging or current leaders to become more effective and confident?

Leaders will make their next move their best move. This engaging and insightful 4-hour workshop will effectively develop
leaders (administrators). Their impact will enhance your organization's culture, productivity, employee retention and

profitability.

Workshop Topics:

e |eadership Mindset and Self-Awareness
e Managerial Courage

Complimentary Bonus Services:
e Strafegic Planning follow-up meeting (30 minutes) with senior administrators

e Employee Performance Enhancement e Employee survey data
e Change Management
¢ Effective Leadership Strategies

SECRETS TO SUCCESSFUL COMMUNICATION

Learn the secrets of what to say and how to say it. During this creative 4-hour training, your entire staff will gain tools
to competently communicate through a variety of workplace situations. This change in your organization's climate
will minimize miscommunication, help overcome conflict with co-workers, and impact employee retention.

Training Topics:

e Competent Communication
¢ Self-Awareness
e Miscommunication and Conflict

Complimentary Bonus Service: Limited Time Only

¢ 1-hour follow-up workshop to reinforce the skill set, measure
improvement, and address current challenges

e Best Practices and Techniques
e Team Building Activities

OTHER TRANSFORMATIONAL TRAININGS

e Coaching and Mentoring 101

e Don't Talk About Change; Let's Do It
o Strategize Your Success

e Diversity and Inclusion Matters

e Dare to Self-Care

"Tiffany shows a great passion for what she does,
genuinely enjoys helping others and wants them to
succeed.”

"Very insightful and informative. Job well done!"
I
tiffany@tiffanybernard.com
(858) 754-9492 | tiffanybernard.com





